e MONOAEXHAA ADMWUHWUCTPALMA

r.13epXnHcKa

AQMVHUCTPALIVA
A3EPKUHCKA

Poccusi, Huxeropoackas 0651., r. [I3epxuHck
cot. 8 999 079 91 40, ma8313@mail.ru, https://vk.com/ma_dzr

OtueT 0 paboTe MosoaexxHo agMuHUCTparuu 3a 2018 r.

MonoaexHass aaMUHHCTpanus ropojaa J[3epKMHCKa SBISIETCA TOCTOSIHHO
JNEUCTBYIOIIUM KOJIJIETUAJIbHBIM COBEIIATEIbHO-KOHCYIbTATUBHBIM OpraHoM,
CO3JIJaHHBIM TIPU AJMHUHUCTPAIMU TOPOJCKOTO OKpyra ropoj [3epxkunck 4 mexalps
2011 ropa.

Mononexnass agMuHHCTparus J[3epxxkuHcka dopmupyercs W3 TpeacTaBUTeNen
AKTUBHOW MOJIOJEKHU rOpo/Ja.

Mononexnas aamuHuctpanus 4 cospiBa Havana padory 27.12.2017. Omna
nercTByeTr Ha ocHoBaHuu «llonmoxxkenuss o MonoaexxHONH aAMUHHCTpAlUU» OT
20.11.2015 Ne3839 agmunucTpauui T. J[3epKuHCKA.

Lens paboTel Mosoe)KHON aIMUHUCTPAIIUY - BOBJIIEYEHUE MOJIOJEKH B TPOIECC
COIIMAIbHO-3KOHOMUYECKOTO  PAa3BUTHUSI TOPOJICKOTO OKpyra ropolx [[3epKHHCK,
IPUOOIIEHHE MOJIOACKH TOPOJIa K COIMAIBbHO-TIONE3HOM e TENbHOCTH, MOBBIIIEHUE UX
IPaBOBOM M MOJIMTHYECKOMN KYJBTYpPHI, @ TaK K€ peaau3aius MOJOAECKHBIX COUUATBHBIX
IPOEKTOB. YuacThe B MOJIOAECKHON aIMHUHHCTPALIMM OCHOBBIBAETCS Ha MNPHHIUIIAX
JT0OPOBOIBHOCTH U OE3BO3ME3THOCTH.

Pemenniem MonoaexHoH aJIMHUHUCTPAIIUUA  OT 23.03.2018 yTBEpXKACHA
Crpykrypa MononexxHoi agMuHuUcTpauuu. ['J1aBHas 1enb CTPYKTYypbl MoJonexHOU
aIMUHHUCTPALIUH - Opranm3oBaTh pabOTy B MallbIX Tpynmax [js HauOoiee
s pekTHBHON PabOTHI IO pean3aIiy MPOEKTOB.

B crpykTtypy MomnonexxHo aaMUHUCTpAlUM BXOIUT TJyiaBa MOJOAEKHON
aIMUHHUCTpPALIUM, 3aMECTUTENb rJaBbl  MOJNOJIEKHOM  aAMUHUCTPALUM,  [ATh
(YHKITMOHAIBHBIX MOAPA3ACICHUN - YTIPABICHUE TOPOJCKOTO XO3SIMCTBA M IKOJIOTHUU U
O0e3omacHocTH, YmpaBieHHe oOpazoBaHus M (U3HUECKOW KyJIbTYpbI, YIIPaBICHHE
COIMAJILHON TONHUTHKKA W YTpaBieHue uHbopmaruu, a Tak ke OpraHu3alroHHBIA
otnen. B kaxmom YnpasneHun BeIOpaH pyKOBOAHUTENb, KOTOPBIA BBHICTPAUBAET pabOTy
CBOEr0 YMpaBJI€HUS MCXOJd M3 IUIaHa padoTbl MoOJIOACKHOW aIMUHHUCTPALMU H
NPEIOKEHUN YYaCTHUKOB MOJOAEKHOM aIMAHUCTPALUH.

Pemennem Monoaexnoit aamuauctpamuu ot 23.03.2018 yrBepxnaen I[lman
pabotel Mononexuoit anMuancTpanuu. OH CTPYKTYpPHPOBaH MO TPEM HANPABICHHUSIM
NEeATEIIbHOCTH .

a) OpraHu3anuoHHast IEeATEITBHOCTh

0) IIpoexTHas padota

B) CojeiicTBre OTIIEITY MOJIOJCKH aJIMUHUCTPANNU JI3epKUHCKA B OpraHHU3AIMH
00I11IETOPOJICKUX MEPOIIPUATHM.



2. Ilynktel Ilnana paGotel MosogexHONW aJIMHUHUCTPAIIUU, OTHOCSIIUECS K
OpraHU3allMOHHON  JeATEIbHOCTH BKIIOYAIOT B ce0sf TNpOBEJEHUE 3acelaHuil

MonoaexHoun aJIMUHNCTpaLIH, 3acelaHui YupasneHui MononexHou
aIMUAHHCTPALINM, YYACTHE B 3aCE€HaHUIX MOJOIEKHOIO NapIaMEeHTa, a TaK )K€ CUCTEMY
OTYETHOCTH - PEryJsipHblE JOKJaAbl O padoTe pYKOBOAUTENEH YIpaBieHH

Mouoie:xkHOM aAMUHUCTPAUMU TJIaBe MOJIOIEKHOW aIMUHUCTPALIUU, U TOKJIAIbI TJIaBbI
MonoaexHON aIMUHUACTPAIIMN HAYAIbHUKY OT/EJa MOJIOAEKHU aIMUHUCTPALIMU FOPOa.

B pamMkax opranuzaiMOHHOW JEATENbHOCTU, 3a BpeMsi paboThl MosoaexHoM
aJMUHUCTPALIUU OBLIIO MPOBEICHO:

3acenanuii MonojexHOW aIMUHUCTpALUH - 6

3acenanunii CoBeta MosoaexHoi aiMUHUCTpauuu - 4

3acenanuii Ynpasienuit MosoaexHoi agaMuHucTpauuu — 12

B HOBOM c03b1B€ MOI0OAEKHON aIMUHUCTPALIMU TTOSBUIIACH CUCTEMA KOHTPOJIS 3a
AKTUBHOCTBIO  YJICHOB MOJIOEKHON  aJIMUHUCTpALIMKM, KIIOYEBOW  IOKa3aTelb
3O PEKTUBHOCTU — PEUTUHT WICHOB MOJOAECKHOW aIMUHHUCTpALMH, (HOPMUPYIOITUHCS
COTJIACHO YTBEPXKICHHBIM KPUTEPUsIM OIeHKHU. [10 UTOrOB pEHTHHIOBON CUCTEMBI, OBLIO
BBISIBJICHO TpU Jujepa akTuBHOCTH — ['punsieBa Exarepuna, Ctynuunkas Hanexna u
Emenbsnos I1asen.

CdopmupoBan pezepB MoJOIEKHONW aJIMUHUCTpPAIlMU, B 3 CO3bIBE BIIEPBBHIC
yjeHOM MOooAeKHONH aAMUHUCTPAllUU CTal «BBIXOAEI U3 PE3EpBa», 3aMEHUBIIUU,
corinacHo [lonmoskeHuto, BBIOBIBIIETO wieHa MOJIOASKHON aIMHUHHCTpAIUU. OTO
EnuzaBera 3aBusioBa, O4eHb aKTUBHO MPOSBUBINAS ce0s M YK€ CTaBlIas JiaypeaTom
npemun «TanantinuBas Momoaexs — 2018»

1. Ilynakter Ilmana pabGoThl Kacarommuecss NMPOEKTHOW paboTel MoioaexKHON
aIMUHHUCTPALIUK  OTpaXkalT JEATENbHOCTh MOJOAEKHOW  aIMHUHHCTPALMU IO
peanu3au MOJOJEKHBIX COUUAIBHBIX MPOEKTOB HA TEPPUTOPHUU T. J[3EpKUHCK, IO
TaKUM HaIlPaBJICHUSAM Kak:

- CriopT u 370pOBBIN 00pa3 )KU3HU

- KynbTypa 1 HCKyCCTBO

- [larppoTHUeCKO€ BOCIUTAHUE

- DKOJIOTHS U OXpaHa MPUPOJIbI

- MonoaexHoe TBOPYECTBO

- be30onacHOCTh KU3HEAEATEIBHOCTH

- [Ipommaranga I1J1J1 cpenu Momoaexu

U JIPyTHUX.
[IpononxaroT CBOIO padOTy MPOEKTHI
Moone:xxHoe ABHXKEHHE «Beloa3epKUHCK» — KOTOPBIM B YXOASIIEM TOIY

BOEpBbIe B JI3epKMHCKE Yy4YacTBOBAJ B IpOBeaeHUMM EBpomeickonl Henenu
MobunsHocTn, mnpoBoamn ypoku «Bemnolllkomer», Ttectsl Ha «BemollpaBa» B
o0pa3oBaTeIbHBIX YUPEIKICHUSX TOPOJIa U KITy0ax MO MECTY JKUTEIhCTBA MPU aKTUBHOM
noanepxke otraena nmponarauasl [ IBJ1J] u Llentpa «Co3Besauey.

[TpoekTt «be3omacHocTh netsam» — Mnbn BnacenkoBa u Eropa Hukonaesa. [Ipoekr
HaMpaBJIEH Ha MOAAEPKAHUE B MOPSAKE AETCKUX ILIONIA0K HA TEPPUTOPUH TOPOJICKOTO
okpyra T. JI3ep’)KMHCK H  OCYIIECTBISICTCS CHWJaMU WICHOB MOJIOaeKHOU
aIMHUHUCTpaK, MONOIEKHOTO MapjJaMEeHTa U HEPAaBHOAYIIHBIMU KUTEISIMU TOPOJA.
[IpoekT moaxpepkaH AemyTaTamMu TOpPOAAa, BCErO NMPUBEACHO B MNOPSAOK okojo 100



00OBEKTOB. Y TMpPOEKTa MOSBUIOCH HOBOE pa3BUTHE — BTOpas peAakius MPOEKTa
HalnpaBj€HAa Ha TMOBBIINIEHUE YPOBHA TPAMOTHOCTH JKHUTEIEW TropoAa, B YacTH
Kacarolleics JeTCKOM 0€30MacCHOCTH, BBISIBIEHHE B TOPOACKOM Cpesie U yCTpaHEHHUE, BO
B3aUMOJICHCTBUM C YMOJTHOMOYEHHBIMU OpPTraHU3alUSIMU, OOBEKTOB, MPEICTABISIONINX
OINIaCHOCTH IS JETEM.

IIpoext «3ppaBele nroau» -  ExarepuHbl ['prHSIEBOH, HaINpaBICHHBIM Ha
MOMYJISIPU3ALIUI0 3J0POBOr0 00pa3a WU3HU M CIOPTa. YYACTHUKHU MPOEKTa MPOBOJIST
peryisipHbie OecIIaTHbIE TPEHUPOBKU, COPEBHOBAHUSI U CIIOPTUBHO-pPa3BIEKATEIbHBIE
Mepornpusituss B nomemieHun llentpa «OteuecTBO», B MaHEKE  CTaJIHOHA
«KanpomaktaMoBeI» - B OCEHHE-3UMHUM MEPUOJ, Ha CHOPTUBHBIX IUIOILIAJIKAX ropoja,
Y Ha MPUPOJIE - B BECEHHE-JIETHUI TIEpUO/ roja.

Hyxno ormeruts, yto 3acnyru Mneu BrnacenkoBa u Exarepunsl ['punsieBout
OTMEUYEHbl HAa TOPOJACKOM YpPOBHE, OHM CTallid JlaypeaTaMud MYHUIUNAIbLHOW MPEeMUU
«TamanTauBass Mononaexs — 2018»

B 4 co3biBe MoJ10/1€5KHOM aIMUHUCTPALIMU [TOSABUIUCH HOBBIE MTPOEKTHI:

AHTOH XPHUCTOB pealu3yeT MPOEKT «J[3ep>KUHCKUN aKKOpI», TA€ MPOBOASTCS
3aHATHA M0 OOYUYCHUIO UTPHI HA MY3BIKAIBHBIX HHCTPYMEHTAX, KOHIIEPThI, KBAPTUPHUKHU
u TBopueckue BcTpeun. [IpoekT peanusyetcs Ha 6aze LlenTpa «OTedecTBO».

HNanuun [Ily6eHKUH Tak e pealiu3yeT CBOM MPOEKT Ha 6a3e W MpU MOAJECPIKKE
Ilentpa «OTedyecTBO», 3TO OecrulaTHas IIaXMaTHas IIKOJa «OHAMIMWILY. YUYCHUKH
IIKOJIbI 3aHUMAIOTCSI B ABYX BO3PACTHBIX Ipylax, 2 y4eHUKa MJaJIIed rpynmbl caanu
Ha 3 pa3psj, B3pocible 3aHuUMaroTcs s ce0s. B mpegasepun ust [loOensr s Bcex
xKenaromux osu1 oprann3oBaH [llaxmaTtaeiit TypHup.

Hapbst UypnmaneBa Beaer mnpoekt «lloathueckuii PuHr», B pamkax KOTOpPOro
BIepBble B J[3epkuHCKe ObLT mMpoBeneH «BceMupHBIN JeHb MO33UKU», MPOBEIEH
KOHKYpPC MOJIOABIX MOATOB, NMPOBeneH no3tnueckuil Beuep «Hosoronuss Crtuxu-A». B
pean3alny MPOEKTa aKTUBHO coaercTBYeET LleHTp «MooneKHble MHUIIUATHUBBD.

Enena TonmaueBa paszBuBaer «CtyneHdeckuid CepBucHbii Otpsg «Kapay,
npoBesia KOy CepBUCa W TOCTENPUHMMCTBA, COACHCTBOBaNa OOECIEUEHUIO pPabdOoTy
BOJIOHTEPCKOTO KOpIyca Ha MEpONpHUATUSIX MOJOAEKHONW aIMUHUCTPALUUA U JPYTHX
coObITUsX, Hanpumep, pectuBans «Hopas [{uprmm3amms»

Tatpssna CrenanoBa npoBoauT «llIkonbHble bpelH-pUHTH» HA KPYHHBIX
TOPOJICKUX MEPOMPHUATHSIX, BOBJICKAs MOJOJIEKb B MHTEIIEKTyalbHbIe (POPMBI J0CyTa.
Bcero mnpoemeno 10 wmeponpuaTuii, NOJYYUBIIUX MOJIOKUTEIbHBIE OT3BIBBL Y
YYaCTHUKOB U TOCTEH.

Hanexna Crynmaunkas pykoBoaut [[3epxunckum dunuanom «[ICO Bonontepy,
KOTOpBIN mpoBen ¢GopyMm «Ku3Hb 0€3 OMacHOCTH», BECEHHUE IOJIEBBIC YUEHUS MPH
coaeiictBuu kinydba «MarnutHas Crpenka», Hamaauna cotpyanudectso ¢ EJIJIC
Izepxuncka, ACO MUC JI3epxkuHCKa, TIpoBeneHO coBemanus B YBJl ¢
PYKOBOJMTENSAMU A3E€PKUHCKUX CTPYKTYPHBIX IOAPA3ACJICHUNA, M, CaMO€ TIJIaBHOE,
YJICHBI J3EPKMHCKOTO OTpsAaa ydacTBoBaiu Oosiee yeM B 300 mOMCKOBO-CIacaTeIbHBIX
MepornpusaTusax nmo Huxeropoackoi o6mactu 3a 3ToT roi. [lo J[3epKUHCKY CTaTUCTHUKA
CIeayroIasi — Mo 5 4eJIoBeKaM MOMCK MPOI0JDKACTCS, 3 HalAeHbBI TOTHOIINMH,

BaxxHo oTMeTHTh, 4YTO MPOEKTHl WICHOB MOJOACKHON AAMHUHUCTPAIUU
MPEIBIAYIIErO, 3 CO3bIBA HE 3aBEPIIWIIACH C YXOJOM HX PYKOBOAMUTENIECH M3 COCTAaBa
MonoaexHor agMUHUCTPALUH, a TPOJOJIKAKOT CBOKO JAEATEIbHOCTD, HAIPUMED, MPOEKT



besbymaru, npoekt Pycckmii mist Bcex, BarterBook, StreetWorkOut, Wcrtopus Kuno,
Crynenueckuit Teatp «I'mobyc» u apyrue.

3. Ilynktel Ilnana PaGotel MosonexHoil aAMUHUCTpALUU, OTHOCSALIUECSH K
COJICHCTBUIO aMUHHUCTPALIMU TOPOJa B MPOBEICHUM U OpraHu3allud OOLIETOPOIACKUX
MEpONPUATUH, BKIIOYAIOT B ce0sl KaKk paboTy MO MOJATOTOBKE M yYaCTHIO TOPOACKHX
MAaCCOBBIX MEPOIPUATHH.

- Meponpustus, nocBsieHHble TMpa3aHoBaHuto Jlus IloGenbpl -  Akius
"beccmeptHbiii  [lonk", B kotopod ywactBoBajmo okoio 12000 yenoek. YieHsl
MonoaexHoW aJIMUHUCTPALIMA W AKTUBUCTBI HUX IPOEKTOB COCTABISUIM YacTh
BOJIOHTEPCKOTO KOPIyca, FOTOBUJIU CIIEHAPUI U TPOBOJANIN TOP>KECTBEHHYIO YaCTh.

- MeponpusTtus, mnocBsuieHHble npa3aHoBaHuto JHs [opoxma [I3epkuHCka -
MOJIOICKHBIE TUIOmanku "Apt-ipoctpanctBo”" u  "Meurait! Jleiictyit!". Unenst
MonoexxHol aAMUHUCTPALUA YYaCTBOBAJIM B Pa3paOOTKE KOHIEIMIINH, MPOABUKESHUH
MEpOIPUATUH B COLHUAIBHBIX CETAX, COJICMCTBOBAIM B TOATOTOBKE CIIEHAPUEB
IJIOIIA0K, OPraHM30BbIBAJIM AKTUBHBIE 30HBI HA IUIOIIAIKAX BMECTE C MEHE/KEpAMU U
YYaCTHUKAMHU HUX MPOEKTOB, BHICTYMAIU B KAYECTBE BEAYIIMX IJIONMIAOK, COBMECTHO C
COTPYIHUKAMU YUPEKICHUIN MOJIOACKHOMN MOJTUTUKH.

- MeponpusaTtus, TOCBALICHHbIE Tpa3aHoBaHuto Jlus Poccum wu s
I'ocynapcreenHoro ®iara.

- MeponpusTtus, NMOCBSIIEHHBIE MPa3HOBAHUIO BCepOCCUIUCKOTO AHS MOJIOJIECKHU
B JI3epxkuncke, dhectuBanb ['opox Momoaexu. Unenbl MoJiojexHON aaIMUHUCTPALINH
TOTOBUJIM TU3alH-MaKeT aQuIlny mpa3gHuKa, COJIEHCTBOBAIN B MIPOIBMKEHUN COOBITHUS,
y4acTBOBaJM B INOJATOTOBKE CLEHAapHUs, OPraHU30BBIBAIM AaKTUBHBIE 30HBI Ha I
JI3ep>KMHCKOT0, Ha MecTe NpoBe/eHus (ecTuBajsi, BBICTYIAJIU B KAUeCTBE BEAYIIUX U
BOJIOHTEPOB.

- MonogexHass mnoatudeckas ruiomanka "llocmymaite". YieHbl MOJOAEKHOU
aIMUHHUCTpPALIUM, COBMECTHO C AaKTHUBUCTAaMM M MEHEIKEpaMU HUX HPOEKTOB
OpraHM30BBIBATIN AKTUBHBIE 30HbI, BEICTYIWIN B KAUE€CTBE BEYIINX U BOJIOHTEPOB.

MouonexHasi aAMHUHUCTPALUs, AKTUBHO B3aHMMOJICHUCTBYET MooneXHbIM
napiameHToM  JI3epxkuHcka. ['maBa MoJlofeXHOW — aJIMUHUCTPALIMUA  PETYJISIPHO
ydacTBYyeT B 3acefaHuax CoBeTa, KOMUTETOB M 3aceJaHusIX MoJIOAeKHOTO mapiiaMeHTa
JI3epkuHCKa.

B nernmit mepuox 2018 unenst MononeXHOW aIMUHHCTpAIUU TPUHUMAIN
y4acTHe B PETHOHATBHBIX U BCEPOCCHICKUX MOJIOACKHBIX (opyMax:

Hanexxna CrynmHunkas TpuHsJIa ydacTue Bo  Bceepoccuiickom  dopyme
TOOPOBOJBHBIX  TTOMCKOBO-CIIACATENLHBIX  OTPAIOB B MOCKOBCKOM oOiactu, a
Bnagucnas bamaxaun - B ¢dopyme "Tepputopuss CwmbicnmoB Ha Kisizeme" Bo
Brnagumupckoii o6macTu.

Unenbl MoJI0I€)KHOM aIMUHUACTPALIMA OTMEUEHBI HE TOJIBKO HA TOPOJICKOM, HO U
Ha 00JTACTHOM M BCEPOCCUHCKOM YPOBHE.

B wactHocTn, Unbst BnacenkoB — cynepuHanuct ¢eaeparbHOTO akceirepaTopa
commranbHbIX poekToB RAISE (MockBa), cynepdunanuct dheneparbHOro KOHKypca 1o
commanbHoMy TpennpuHuMaTenbcTBy ENACTUS (Mocksa). Ero mpoekT cram ogHuM
13 nodeauTeneil KOHKypca apT-o0bEKTOB B paMKax KOHKypca «l'opojickue peHOBalumn»
ITAO Cubyp.



Hanexxma CrymHuinkas Bolia B JOHT-TUCT (deaepanbHOoro ¢uHama KOHKypca
«/loOposoiens Poccumy. 3ansana npru3oBoe MECTO B KOHKYPCE MOJIOEKHBIX COLIMATIBHBIX
MIPOEKTOB.

EnuzaBera 3aBusiioBa — MOOEAUTENbHUIIA PErHOHAJIBHOIO H3Tama KOHKypca
«lo6poBonen Poccuny.

Exarepuna ['puHsieBa cTajia JaypeaToM pETMOHAIBHON MPEMUU OOILIECTBEHHOTO
npu3HaHusi B cdepe OJaroTBOPUTEIBHOCTH M J100poBojibuecTBa «Himkeropoackuii
®enukc - 2018», 4To NMPOAOIKAET CIIABHYIO TPATULIUIO U TPETUM TOJ MOAPS TIPUHOCUT
B KONUJIKY MoOJIOI€KHON aAMUHUCTPALIMU ITY IIPEMHUIO.

~C

['maBa MoJsioexxHOM aAMUHUCTPALUA I1.A. EMenssiHOB
SO AN IS ’\ T
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